
                     ANNUAL REPORT for 2018            

                      P O Box 2660 

                      Wakatipu 9349 

This is the fifth Annual Report but the fourth year of operation with  

2013 considered a setup year. It has been a year of reorganisation, consolidation and streamlining as our 

operation grows – an enlarged nursery, more volunteers and more plants. With some sites now filling up we 

are looking at new areas to concentrate our efforts.  

 

Trustees.  

Our Trustees at the start of the year were Neill & Barb Simpson, John Wilson, Jada van Vliet and Hans 

Arnestedt. During the year Hans retired and we elected two new trustees, Ben Teele an Archaeologist who is 

very active both in our group and in the wild animal control group and Jill Hodgson an active Primary 

School Teacher.  

At the same time we changed our governance that was becoming a bit unclear as we continued to grow. The 

trustees now meet monthly together with Finance administrator Peter Blanshard, our part time paid co-

ordinators, Nita Smith (Executive) and Jo Smith (Education) (not related). Our Secretary, Alice has now left 

the area and Nita will take on this role. At the end of last year Nita was granted maternity leave and Jo took 

over this job. The two have worked exceedingly well and we have been very happy to be able to keep both 

employed on a part time basis and hope to be able to continue this arrangement. Nita manages all day to day 

activities with assistance from Jo who is responsible for education programmes. We now have a 

maintenance group looking after sites, a nursery group and are setting up a funding group and advocacy. 

 

Funding.   

Funds are critical to the success of our operations. We have been fortunate to have five year funding from 

two sources, the Jean Malpas Conservation Trust administered by Perpetual Guardian Trust and the Lesley 

Hutchinson Environmental Trust and we greatly appreciate this confidence in our activities. DOC has 

funded our volunteer co-ordinators through the Conservation Partnership Fund but this runs out midyear 

2019. Our co-ordinators are a vital part of our operation, record keeping (volunteers, plants, newsletters, 

Facebook, emails, etc), main contact for schools, businesses, volunteers, community groups, etc and 

generally keep operations running smoothly so it is important that we can keep these positions that are based 

on 15 hrs per week at this time, 30hrs in total. 

 

In 2019 we will be actively seeking funding for these essential part time paid co-ordinators, executive and 

education. 

 

Other significant funding has come from SkyCity Casino Community Trust, The Tindall Foundation and 

two private funders. QLDC have granted us $5000 that should be annual, for nursery consumerables and 

maintenance. Our booklet “Growing Plants in the Wakatipu” is in its 4
th

 reproduction (200 per time) and is 

covering reproduction costs.  

 

Nursery.  

The heart of our operations. The nursery extension has given us room to propagate from seed and cuttings 

with a special area now with mist irrigation. The shade area has been increased in size also. Propagating our 

own material will save costs but is also timely as there has been an increase in the numbers of people and 

contractors wanting native plants making it increasingly difficult to continue potting up from bought in root 

trainer size plants. We are also ensured of eco-sourced plants for planting on public land. Potting is carried  

 



out by volunteers every Wednesday morning and again from 5 pm to 8pm on Wednesdays evenings. 

Morning sessions are usually attended by 6 to 12 people and evening by fewer. We aim to have 10,000 

plants ready for planting each year at this stage. This year we have more than enough seedlings of some 

species but have been short of some species of planting out size plants. Planting of our key sites has been 

carried out over four Saturday mornings in April and four in September.  

 

      
 Part of the new extension to the nursery.         Propagation area in old part of nursery, potting up area at back. 

 

Sites.  

Our Key sites are Peace Park at Frankton (planting now completed), Lake Hayes south between the Lake 

Hayes Trail and SH6 (a high water table has spoilt some of this planting but otherwise it is progressing 

well), Whitechapel Reserve at Arrow Junction (it is fenced to keep out rabbits and is to be extended in 

2019). This was a hard, dry site but with mulching and rabbit proofing is now looking great. Feely Hill 

behind the cemetery at Arrowtown is another hard site, steep, rocky and with woody weeds that have to be 

removed for further planting. It is also growing well and will change from a weedy hillside into a native 

bush area that will be an asset for Arrowtown. The Earnslaw slipway is a small site that has flourished with 

some plants already 4 m tall after just three years.  

 

A nature walk is being developed through the native plantings that are (or will be) surrounding the nursery. 

It already has aluminium plant signs set in and will end in an outdoor education area for educating children 

and others about our native plants. 

 

Various communities and organisations are planting their own sites with plants provided by our nursery and 

recouping costs where possible. They include Queenstown Rotary Club, Green Cabs, Ziptrek, Kelvin 

Peninsula, Alpine Heights, Arthurs Point communities, Bike Club and Climbing Club. Remarkables and 

Shotover Primary schools and Arrowtown Preschool also have planting sites. We have assisted Paper 4 

Trees and project Crimson during the Year. 

 

A new site for 2019 is being developed at Slope Hill, a wetland and creek that drains in to Lake Hayes 

eventually. It is DOC Reserve with many large willows to be removed and goats. A start on this project was 

delayed by the wet spring but planting will start once rabbit fencing is in in 2019. The Gorge Road wetland 

is also on our agenda but first we require funding for fencing. 

 

Last year just over 9000 plants were planted, this year we only planted 8000 and that reflects time putting in 

the extension and fewer plants available. Volunteer hours for the year are just under 2500 equating to about 

$34,000 in monetary terms. 

 

Education. 

Educational and advocacy is steadily continuing to grow as new relations are being formed. Five educational 

group sessions that combine a nursery and classroom visits have been held in the latter part of the year. 

 

 

 



Thanks. 
I thank our sponsors (Trusts) for their continuing confidence in our work, thank you also to our Trustees and 

financial adviser for your valuable input. Without our volunteer coordinator and education person we would 

not be operating as well or efficiently as we are. They both do a tremendous job, more than what is asked of 

them and we are fortunate to have people of such high calibre, thank you both. We thank all our volunteers, 

the regulars who turn up most Wednesdays and the many (up to 50+) who assist with planting. We have a 

few stalwarts who do much extra work, Helen who organises propagation and seed collection amongst other 

things, husband Tom who has done most of the setting up work for the nursery and organises site 

maintenance, Barb who spends much time at the nursery and organises potting, weeding and keeps 

everything tidy, Ben who organises Wednesday evening potting, keeps records, does maintenance as well as 

being charge of Arrowtown Wildlife Trust and trapping programme. Hans is also quietly working away on 

site maintenance most weeks. They the core of our volunteers, so thank you all for your sterling work. 

 

Our vision to plant pockets of native vegetation that may eventually be linked through the basin to provide 

native habitat for birds and insects and eventually connect with surrounding remnants of native forest is 

underway and I hope will gather momentum over time, (perhaps assisted by the Governments policy for 

growing one million trees) and assisted by the number of large private plantings of native plants put in by 

enlightened landowners around the district.  

 

Another part of our vision is to educate people about native plants, their value not only as habitat for native 

birds and insects but also as part of our New Zealand natural heritage that has been largely lost (at least in 

the basin). There are many small gullies, bluffs and steep scarps, relatively small areas of unused land on 

private property that contain woody weeds such as hawthorn, brier, buddleja (rapidly spreading around the 

area), broom and gorse that could be replaced with native trees and shrubs. This could also occur on some 

roadside areas enhancing the native habitat and diversity and probably the visitor experience. I hope that this 

can occur over time but will need a dedicated education person to promote the idea. 

 

                 
 

       A potting session in progress.                   Archie - One of our nursery helpers hammering in nails. 

 

               
  

 Planting at the Whitechapel site 2018.            The line of willows marks the new Slope Hill site near Lake Hayes. 

 
 

Neill Simpson QSM 

Chairman Wakatipu Reforestation Trust 

Queenstown       


